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13 LEADERSHIP FUNDAMENTALS

Knowing, believing and doing the following leadership fundamentals will build a strong base for
leadership development;

1. The purpose of leadership is to glorify God (Ephesians 3:21).

2. Understand that leadership relates to a leader’s influence.

3. Have a knowledge of the kind of leaders God has always wanted (cf. Exodus 18:13-27).
4. Leading out of a servants heart like Jesus did (Mark 10:45; John 13).

5. There must be a commitment to the Triple-E mission of the church: Evangelism, Edification, and
Equipping.

6. Communication must be a priority (Ephesians 4:15).

7. Organization and team work must be in place.

8. An awareness and sensitivity to the needs of followers.

9. There must be continual training and reproduction of leaders/workers (2 Timothy 2:1-3).
10. Plans and goals must be set for specific results.

11. There must be a constant awareness of partnership WITH God (2 Corinthians 6:1,2).

12. All leadership begins with self-leadership.

13. The Kingdom must always be FIRST (Matthew 6:33)






